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THE
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INTRODUCTION - Mustard Seed
Foundation is a two-fold, purposedriven and holistic career direction
programme aiming to help young
people of school going age to discover
their career path in line with who they
are, and to further assist them with
whatever learning challenges that may
hinder the achievement of this purpose.
This programme is birthed from
understanding the frustration that
comes with choosing the incorrect
career path and the unanticipated
drawbacks that follow, i.e. the
unrecoverable loss of time and
resources (mostly financial) that could
have been better invested in choosing
the correct career path from the onset.
This proposal aims to address in detail
how the challenge of choosing the
wrong career can be addressed from
the early, preventative stages instead of
later in life when the damage has
already been done.

WHAT IS THE PROBLEM? South Africa's
unemployment rate has shown an upward
trend from 36.4% up to 36.6% in the first
quarter of 2017 to the fourth quarter and
has not shown any improvement in the
current year. Youth unemployment is still
high in Quarter 1 of 2018 with the
unemployment rate amongst young
people aged 15-34 being 38,2%. By
implication, more than one in every three
young people in the labor force did not

Through this proposal, Mustard Seed

have a job in the first quarter of 2018.

Foundation seeks to communicate a
solution through which this challenge

It has also been proven that skills

can be addressed, i.e, Identify What the

mismatch is an issue for the work force

problem is; Share our Proposed Solution

everywhere. Millions of young people

and the Resources and Costs to

are out of school and ready to work,

carrying out this solution and an

however, companies need skills that

Executive Summary.of the proposal.

these young people do not possess.
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Contributing factors to this challenge
can quickly be identified as the Lack of
entrepreneurship and life skills
education. While the exact cause of the
skills mismatch is difficult to pin down,
it can be linked to a combination of the
school curriculum neglecting
vocational, entrepreneurial and
employability training, in favor of more
traditional academics. Learning
disabilities are also a significant
contributing factor. Poor connections
between the private sector and schools
to promote training and work
experience also contributes, together
with a lack of instruction on how to
harness life skills most students already
have. This is a gap the our education

PROPOSED SOLUTION - Help young

system is currently unable to bridge

people of school going age to choose

sufficiently.

correct career paths in line with their

In essence, the problem is, young
people choose incorrect careers due to
a lack of self-awareness and identity
knowledge. Our education system
currently does not have sufficient
programmes to address this core issue

identity and assist learners with learning
challenges that may hinder this process
at this level.
This can be achieved by 1) providing SelfAwareness programmes that address issues
of identity 2) Conducting various
psychometric tests to aid with Self-

and to expose learners to the plethora

Discovery 3) Conducting IQ, EQ, AQ tests

of career choices available to them in

together with Psychosocial assessments

line with who they are at primary or high

and Learning Disability tests 4) Learner

school level already. As a result, when

Mentorships/ Shadowing and Exposure to

young people find themselves, usually

the work environment; all programmes

at Tertiary level, they either change

which Mustard Seed Foundation is able to

study field paths, or if at a professional

provide and facilitate.

working level, then there is a change of
career altogether.
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Mustard Seed Foundation has packaged this
solution into an all-encompassing
programme for Grade 9 learners, providing
support all the way through to the first years
of work as professional. For a single Grade 9
learner, this means:
- Intensive, all year Grade 9 MSF Programme
(IQ, EQ, AQ Assessments, Psychosocial
Assessments and Learning Disability tests,
Mentorship/
Shadowing, Career Relevant Subject Choice
Assistance, and the relevant social support
as the need arises.
- A minimum of 3 Contact/Support Sessions
per year from grade 10 to grade 12.
- University or Higher Education Entry
Support (Assistance with Application

RESOURCES NEEDED - Hey Matshidiso,
please add, including human resources.

Processes and Registration Processes.)
- Workplace Preparedness (CV Compilation,
Interview and Workplace Readiness
Support).

PROJECT COST - Please add the relevant
information.

- Workplace Settling-In Support (Once a
year Contact/Support Sessions for the first 2
years of their professional life).
All this is the long-term, sustainable support
Mustard Seed Foundation aims to provide
learners with in carrying out the proposed
solution.
EQUIP. SUPPORT. RELEASE.
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EXECUTIVE SUMMARY - It is evident that
with the correct resources and systems in
place, the challenge of learning
disabilities, skills mismatch and incorrect
career choices.
From Grade 9 all through to the first 2
years of one's working life, learners can go
through the Mustard Seed Foundation
Programme and receive the relevant
support ensuring Self-Awareness, Identity
Knowledge, Learning Disability Assistance,
Psychosocial Support, Tertiary Entry
Support and Work field Entry Support.
The enlisted resources, including human
resources and finances, will aid in ensuring
the efficient running of this programme.
More details are addable with the growth of
the programme moving forward.

EQUIP. SUPPORT. RELEASE.
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